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Industrial organization psychology
Industrial organization psychology is a branch of psychology concerned with the scientific study of behaviors within organizations or the application of psychological principles to the given organization (Meir, 2019). Given that workers are traditionally provided a level interchange of time and effort for monetary incentives, workplace inducements are usually anchored in fear of loss of gainful employment, earning additional income from additional output, or consenting to managerial authority for promotion.
How accurate?
The two theories X and Y are an accurate representation of the management styles management style common in various organizations. According to Douglas McGregor X theory, organizational managers perceive employees as lazy, motivated by fear, and need constant supervision and direction. The X theory executives are often present in entry-level jobs where output and process are preferred over independence and creativity. Still, theory X managers can be present at any given organizational level. On the other hand, the Y theory managers view that orders are generally motivated by the value of their input to organizational success (Meir, 2019).. Essentially, the theory Y managers prefer a cooperative stratagem basing their leadership design on trust, appreciating innovativeness, and managing through providing the talents with requisite tools, prospects, and perceptibility to undertake their duties.
Relevancy with examples.
The two theories of organizational management are all still relevant today. Theory X applies to a structured, process-driven organization such as a conveyor belt of automotive parts where employees and machinery are lined side by side (cunningham, 2011). Each employs particular skills in the production process, such as fitting the tires. On the other theory, Y refers to a setup where employees can attain individual objectives while at the same time accomplishing organizational objectives (Meir, 2019). An example of theory Y management is commissioning an artist to produce art. One tells the artist what they want and leave it to the artist on how and when to do as long the art is produced within the defined timeframes. Theory X management style is becoming outdated as the modern computerized workplace is collaborative, and the most critical skills lie in the capability of the management team to connect and communicate with employees (Jacobs et al., 2004). While theory X may be applicable in some organizational environments, theory Y is the most practical management style in today's workspace.










References
cunningham, R. (2011). Douglas McGregor – A lasting impression. Ivy Business Journal. Retrieved 8 July 2021, from.
Jacobs, D., McGregor, D., Heil, G., Bennis, W., & Stephens, D. (2004). Book Review Essay: Douglas Mcgregor: The Human Side of Enterprise in Peril. The Academy Of Management Review, 29(2), 293. https://doi.org/10.2307/20159034
Meir, J. (2019). Social Psychology of the Work Organization. Journal Of Industrial Relations, 16(1), 96-97. https://doi.org/10.1177/002218567401600114



